





ENGAGE DESIGN TRANSFORM

PRE-BID CONFERENCE MINUTES

Project Name: Academy at Smith CTE Renovations
Location: Academy at Smith 2225 S Holden Road Greensboro, NC 27407
Date: Thursday, March 12, 2020
Time: 3:00PM
Location of Pre-bid Conference: Same as Above
Mandatory: NO

Present: See attached sign-in sheet

Begin Pre-Bid Conference Minutes
Jared Skelton GCS Construction Project Manager introduces the GCS staff and the Design team
in attendance. See Sign In Sheet for attendees.

I. ARCHITECT'S AUTHORITY AND RESPONSIBILITY

A. Architect's representative and project manager is Vincent J. Spencer, who will be receiving questions, substitution
requests and issuing addenda. All correspondence pertaining to the work shall be directed to Vincent at the
address noted below. All questions shall be submitted in writing via fax or email. Questions will not be
entertained via voice communications. All responses will be addressed in writing via addenda. Only the written
word in the Bid Documents, including Addenda will be valid.

LS3P's address and phone number are as follows:
Vincent J. Spencer

vincentspencer@Is3p.com

704-333-2926 (General Fax)

227 West Trade Street, Suite 700

Charlotte, NC 28202

B. Plans are also available from plan rooms and LS3P Newforma website.

Il. PRE-BID CONFERENCE
A. This Pre-bid Conference is NON Mandatory but we do request that you Please sign the attendance sheet.

B. Review specified requirements for site visits or information that could have been obtained from a site visit.
C. Review any other specified/required pre-bid meetings.
lll. SCHEDULE

A. The bid period began on Mar. 4th and ending with the bid opening on
April 02, 2020 @ 3:00pm.
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ENGAGE DESIGN TRANSFORM

IV. ADDENDA

A. Addenda will be issued to respond to questions requiring clarification received during the bid period, to list all
substitutions approved by the A/E and/or Owner, clarify items in the contract documents prior to the bid date,
and/or to change, postpone, or reschedule the bid date.

B. Number of Addenda issued will depend on the number of questions received.

C. Addenda 1 will be issued to include the Pre-Bid Meeting Agenda and list of attendees via Sign In Sheet.

D. The final Addenda will be issued no later than 5PM on Friday, Mar. 27, 2020.

m

The final day for questions and substitution requests is Wednesday, Mar. 25, 2020.

V. ALLOWANCES

There are 8{Zere} allowances in this project.

During the Pre-Bid it was mentioned that a Allowance will be implemented in the project. This will be provided
in Addendum #1.

VI. UNIT PRICES
A. There are 0 (Zero) prices in this project.

V. ALTERNATES
A. There are0 (Zero) Alternates in this project.

VII. BID FORM (Review bidding requirements) Review section 004113 Bid Form.
A. Stipulated Single Prime bid, Submitted sealed and will be opened and read Aloud.

B. What shall be included on the bid form (but not limited to):
Contractor License number
Major Subcontractors and Value identified
: .y . ;
Allowances
i+ pri
Acknowledge receipt of Addenda
Bid-Bend{ameunt5%of bid)-and 100% Performance and Labor Bond
Time period for holding bid price
Completion of MWBE Participation Documents — GCS MWBE Director
Anthony “Tony” Phillips Director, MWBE Program
Guilford County Schools
617 West Market Street Greensboro, NC 27401
(O) 336.370.3496 (M) 336.542.9452 CISCO Ext. 707140
phillia@gcsnc.com

B. Review time and location of bid.
3:00 PM, Thursday, April 2, 2020 at
501 W. Washington Street, Greensboro, NC 27401, Room 100
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ENGAGE DESIGN TRANSFORM

ViIl DISCUSSION

A. Substitutions, no substitutions will be accepted after award of contract. All “or equals” shall be submitted and
accepted prior to bid.

B. Bidders are Not allowed to “qualify” a bid.

C. Contract time; anticipated NTP is May 18, 2020. With anticipated Construction completion to be Aug. 03, 2020.

D. Construction Administration and Critical Submittals:
e Shermin Ata Architect, PLLC will perform Construction Contract Administration

E. LD’sare asindicated in the AIA A104 Agreement per Article §2.3.1 and 2.3.2.

F. Access to site per Guilford County School Work Requirements Specific work hours: This is a on site renovation
projects, specifics for working around owner occupied areas are outlined in the project specifications.

G. Lay-down area —To be coordinated with GCS as needed
H. Asbestos Abatement — NONE
I.  LS3P outlines the scope of work. Emphasizes that no work is being done in the South Building. No construction

personnel should be beyond the main vestibule within the South building unless necessary for work within the
North Building.
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The following items were mentioned during the Open Discussion Session:

1. Question: Will GCS allow usage of the elevator?
Answer: Yes, limited use.

2. Question: When will On Site Construction below allowed?
Answer: GC indicated that the last day of school is currently scheduled for May 22, 2020. GCS anticipates to allow the
work to begin immediately after that day.

3. Question: What are the allowable work hours?
Answer: In General, 7am to 6pm. GCS is open to discuss alternative hours.

4. Question: Who pays for the permit?
Answer: GC is responsible for the City of Greensboro construction permit.

5. Question: Does this Bid have to be approved by the Board of Education?
Answer: GCS indicated that it depends on the Bid amount. No, if the Bid Total is below $300,000.00 value. If above or
equal to $300,000.00 it will require Board approval which typically takes 6-8 weeks.

6. Question: What is the payment time frame given the short duration of this project?
Answer: The typical timeframe is 3 weeks to Net 30 days.

7. Question: Will GCS remove the pictures, plaques, etc from the main vestibule?
Answer: Yes, GCS will remove their property prior to start of construction.

8. Question: Is any patching of walls included in the scope of work?
Answer: Yes.

End Pre-Bid Conference Minutes
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B I D FO R M Section 00 41 13.02 Contractor Initials & Date

Addendum No. 1 — March 19, 2020

Contract: SINGLE PRIME

Project: THE ACADEMY AT SMITH CTE RENOVATIONS
Guilford County Board of Education
Guilford County, NC

Bidder:

Date:

The undersigned, as bidder, hereby declares that the only person or persons interested in this proposal as
principal or principals is or are named herein and that no other person than herein mentioned has any
interest in this proposal or in the contract to be entered into; that this proposal is made without connection
with any other person, company or parties making a bid or proposal; and that it is in all respects fair and
in good faith without collusion or fraud.

The Bidder further declares that he has examined the site of the work and the contract documents relative
thereto, has read all special and supplemental provisions furnished prior to the opening of bids, has
satisfied himself relative to the work to be performed, and thereby proposes and agrees if this proposal is
accepted, to furnish all necessary materials, equipment, machinery, tools, apparatus, means of
transportation and labor necessary to complete the fabrication and delivery of the work, and other related
work in full and complete accordance with the plans, specifications and contract documents, to the full
and entire satisfaction of the Owner, with a definite understanding that no money will be allowed for extra
work except as set forth in the General Conditions and other contract documents, on The Academy

at Smith CTE project, located at The Academy at Smith, 2225 S. Holden Road, Greensboro, NC 27407.

Bidders are advised that a notice to proceed may be issued upon approval by the Guilford County Board
of Education, and in advance of the contract document.

The Bidder proposes and agrees, if this proposal is accepted, to execute a Contract within ten (10) days
after notification of award, for the above work and for the below stated Compensation, in the form of AIA
A107-2007 Standard Form of Agreement Between Owner and Contractor for a Project of Limited Scope,
for the sum of:

BASE BID:
Dollars $ )
Mechanical Subcontractor:
Sub Bid Amount ($ )
Electrical Subcontractor:
Sub Bid Amount ($ )
Section 00450 1

Single Prime General Construction Bid Form



B I D FO R M Section 00 41 13.02 Contractor Initials & Date

Addendum No. 1 — March 19, 2020

ADDENDA:

The following addenda were received and used in computing this bid:
Date Initial

Addendum #1

Addendum #2

Addendum #3

Addendum #4

BID ALLOWANCES:

ALLOWANCE AMOUNTS ARE TO BE INCLUDED IN THE BASE BID AMOUNT - REFER
TO SECTION 012100 FOR ADDITIONAL INFORMATION

The Bidder further proposes and agrees hereby to commence work under this contract on a date to be
specified in a written order by the Owner or Designer on or before anticipated Notice to Proceed date,
Friday, May 18, 2020, and shall substantially complete the work on or before Seventy-Three (73)
calendar days from the “Notice to Proceed” or the contract, whichever is dated first.

The undersigned further agrees that in the case of failure on his part to execute the said contract and the
bond within ten (10) consecutive calendar days after written notice being given of the award of the
contract, the certified check, cash or bid bond accompanying this bid shall be paid into the funds of the
Owner’s account set aside for the project, as liquidated damages for such failure; otherwise the certified
check, cash or bid bond accompanying this proposal shall be returned to the undersigned. Attach certified
check, cash or bid bond to this proposal.

RESPECTFULLY SUBMITTED this day of , 20

(Name of firm or corporation making bid)

By:

Title:

(Owner / Partner / President / Vice President)

License No.

Section 00450 2
Single Prime General Construction Bid Form



B I D FO R M Section 00 41 13.02 Contractor Initials & Date

Addendum No. 1 — March 19, 2020

Federal ID No.

WITNESS: (Proprietorship / Partnership)

By:

ATTEST: (Corporation)

By: (CORPORATE SEAL)

Title:

(Corporate Secretary or Asst. Secretary Only)

Section 00450

Single Prime General Construction Bid Form



LS3P GUILFORD COUNTY SCHOOLS 9201-192781
ACADEMY AT SMITH — CTE RENOVATION
ADDENDUM NO. 1 March 19, 2020

SECTION 012100 - ALLOWANCES

PART 1 - GENERAL

11 RELATED DOCUMENTS

A.  The Drawings and provisions of the General Conditions, Supplementary General Conditions,
and other Sections included under Divisionl, General Requirements, are included as a part of
this Section as though bound herein.

B.  Designate in Pay Requests and Schedule of Values separate item for cost allowances. Also
breakdown costs as follows:

1. Products/materials
2. Work

1.2 ALLOWANCES FOR PRODUCTS/MATERIAL.:
A.  Purchase product/material under allowance only as directed by A/E.
B.  Amount of allowance includes:

1. Net cost of product.
2. Delivery to the site.
3. Applicable taxes.

C. In addition to amount of allowance, include in bid, for inclusion in Contract Sum, Contractor’s
cost for:

Handling at site including unloading, uncrating, and storage.

Protection from elements, from damage.

Labor, installation, and finishing.

Other expenses (e.g., testing, adjusting, and balancing) required to completed installation.
Overhead and profit.

agrwnE

1.3 ALLOWANCES FOR WORK
A.  Provide Work under allowance only as directed by A/E.
B.  Amount of Allowance includes:

Net cost of product.

Delivery to the site.

Applicable taxes.
Handling at site including unloading, uncrating, and storage.

o

ALLOWANCES 012100 -1



LS3P GUILFORD COUNTY SCHOOLS 9201-192781
ACADEMY AT SMITH — CTE RENOVATION
ADDENDUM NO. 1 March 19, 2020

Protection from elements, from damage.

Labor, installation, and finishing.

Other expenses required to complete installation.

A fixed percentage for overhead and profit. Overhead shall include supervision;
superintendence; wages of time-keepers, watchmen, and clerks; hand tools, general office
expense; and other expenses not included in “cost” under 1. Through 8. Above.

N O

a. For Work (labor, materials, and equipment) completed by the Contractor with his
own labor, 10 percent shall be added for overhead and profit.

b. For Work (labor, materials, and equipment) completed by subcontractor of the
Contractor, 5 percent shall be added for overhead and profit.

14 SELECTION OF PRODUCT/MATERIAL
A Architect/Engineer’s Duties

1. Consult with Contractor in consideration of product/material and suppliers.
2. Make selection, designate product/material to be used.
3. Notify Contractor in writing, designating:

a. Product, size, color, and texture
b. Supplier
C. Cost, delivered at site

B. Contractor’s Duties

Assist A/E in determining qualified suppliers.

Obtain proposals from suppliers when requested by Architect/Engineer.

Make appropriate recommendations for consideration by Architect/Engineer.

Notify A/E in writing, of effect anticipated by selection of product or supplier under
consideration on:

el NS =

a. Construction Schedule.
b. Contract Sum.

On notification of selection enter into purchase agreement with designated supplier.
Arrange for delivery and unloading.

Promptly inspect product for damage or defects.

Submit claims for transportation damage.

NGO

15 ADJUSTMENT OF CASH ALLOWANCES

A.  Unused amounts of moneys included under allowances shall be credited to the Owner by deduct
change order prior to approval of Final Application for Payment.

PART 2 - PRODUCTS (NOT APPLICABLE)

ALLOWANCES 012100 - 2



LS3P

GUILFORD COUNTY SCHOOLS 9201-192781
ACADEMY AT SMITH — CTE RENOVATION
ADDENDUM NO. 1 March 19, 2020

PART 3 - EXECUTION

3.1

A

3.2

3.3

B.

RENOVATION/UNFORESEENS ALLOWANCE

Renovation/Unforeseen Allowance for those items and Work hidden, undetectable, or
unforeseen and not visible from pre-bid, on-site observation, or not shown, called-for, or
reasonably implied in the

Contract Documents and which is in compliance with N.C. Building Code and Division of
Facility Services requirements. Refer to Schedule at end of section.

UNKNOWN/UNFORESEEN SITE CONDITIONS ALLOWANCE:

Unknown/Unforeseens Site Conditions Allowance for wetlands, groundwater & additional
erosion control measures required by local code enforcement officials and those subsurface
items and Work hidden, undetectable, or unforeseen and not visible from pre-bid, on-site
observation, or not shown, called-for, or reasonably implied in the Contract Documents and
which is _in _compliance with N.C. Building Code and Division of Facility Services
requirements. Refer to Schedule at end of section.

Other conditions shall be addressed as they are discovered and their remedies are established.

SCHEDULE OF ALLOWANCES

Allowances for Work: Note: If not described below, refer to Article 1.3 for description of what
is included in the allowance.

1. Allowance No. 1: 3.1 Schedule of Allowances
Lump Sum Allowance

1. $8,000 - Unforeseen Allowance

END OF SECTION 012100

ALLOWANCES 012100 - 3
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ACADEMY AT SMITH - CTE RENOVATION

2225 South Holden Rd, Greensboro, NC 27407

BID DOCUMENTS
MAR. 04, 2020

9201-192781 |

SHEET INDEX

FLOORING FINISH LEGEND

GENERAL

SHEET
NO.

SHEET NAME

SHT REV |SHT REV

NO. DATE REVISION DESCRIPTION

G-000

COVER SHEET

G-001

PROJECT INFORMATION SHEET

1 MAR. 19, /ADDENDUM #1
2020

G-002

2018 APPENDIX B_BUILDING CODE SUMMARY

G-003

BASEMENT & FIRST FLOOR LIFE SAFETY PLAN

G-004

SECOND & THIRD FLOOR LIFE SAFETY PLAN

ARCHITECTURAL

LS3P

227 WEST TRADE STREET SUITE 700
CHARLOTTE, NC 28202

tel: 704.333.6686

email: vincentspencer@ls3p.com

SHEET
NO.

SHEET NAME

SHT REV |SHT REV

NO. DATE REVISION DESCRIPTION

AD-100

BASEMENT DEMOLITION PLAN - NO SCOPE FOR REFERENCE ONLY

AD-101

FIRST FLOOR DEMOLITION PLAN

1 MAR. 19, /ADDENDUM #1
2020

1 AD-102

SECOND FLOOR DEMOLITION PLAN

AD-103

THIRD FLOOR DEMOLITION PLAN - NO SCOPE FOR REFERENCE ONLY

A-001

PARTITION TYPES

A-100

BASEMENT PLAN - NO SCOPE FOR REFERENCE ONLY

A-101

FIRST FLOOR PLAN

1 MAR. 19, /ADDENDUM #1
2020

A-102

SECOND FLOOR PLAN

A-103

THIRD FLOOR PLAN - NO SCOPE FOR REFERENCE ONLY

A-251

INTERIOR ELEVATIONS

A-505

CEILING & SEISMIC DETAILS- TYPICAL

A-601

DOOR SCHEDULE, FRAME & TYPES, FINSH LEGEND/SCHEDULE

CASEWORK SCHEDULE/DETAILS

A-602

DOOR & WINDOW DETAILS AND FLOORING TRANSITIONS

A-721

FIRST FLOOR FINISH PLAN

A-722

SECOND & THIRD FLOOR FINISH PLAN

FIRE PROTECTION

CMTA CONSULTING ENGINEERS
10411 MEETING STEET
PROSPECT, KY 40059

tel: 502-326-3085

email: TDowns@cmta.com

SHEET
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FP-001

FIRE SUPPRESSION DETAILS, LEGEND AND GENERAL NOTES
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MECHANICAL

CMTA CONSULTING ENGINEERS
10411 MEETING STEET
PROSPECT, KY 40059

tel: 502-326-3085

email: TDowns@cmta.com
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NO. DATE REVISION DESCRIPTION
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MECHANICAL LEGEND
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ELECTRICAL
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ELECTRICAL LEGEND
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FIRST FLOOR DEMOLITION PLAN
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ADMIN
AFF
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ALUM
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ARCH
AUTO
AUX
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CJ
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CLO
CLR
CMU
COoL
CONC
CONF
CONT
CORR
CUFT
CUYD
DEMO
DEPT
DET
DF
DIA
DIAG
DIM
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AIR CONDITION(ING)
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ABOVE FINISHED FLOOR
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BUILDING LINE
BUILDING

BULL NOSE
BOTTOM OF STEEL
BOTTOM

CABINET

CONTROL JOINT
CENTER LINE
CEILING
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LINEAR FEET
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